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Get Involved: Powered by Your Library

The "Get Invol itiative helps California public libraries replicate .
and sustain promising volunteer engagement practices. We are 420/ 9 67%
()

increasing the number of library volunteers, the skilled roles that L ﬂ'rersﬁll ':olunleerins 580/ E
volunteers play, and their demonstrated support of libraries beyond ., s':;';f ::'.f; :5 gt & “mn::us -

their volunteer assignments. Skilled volunteers are allowing libraries  be better used recruitment) told friends about
by the library what services the

to do more programming and outreach to their communities.
library has to offer.

Volunteering for
alibrary.

library volunteers J
statewide in 770 2%

the first 5 years i el ofelinicas have inoduced
available each month on opportunities at the library.
VolunteerMatch.

997 ’ \
referrals received each month from *
VolunteerMatch. That's 997 times a 67°A)
% lnreace v 201%) ET INVOLVED B voamtees say
increase in m B crperionce
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GELELEXSU%EAE Get Involved Outcomes

* Surveys of library volunteers who signed up on
VolunteerMatch in first 5 years of Get Involved:

—79% 1%t time volunteering for library
— 66% told friends about library services

—34% told friends about library volunteer
opportunities

— 8% individually spoke to local decision-makers
on behalf of the library

— 7% gave S to support the library and 5% asked
friends to give
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Needs & Interests
of Today’s
Volunteers

Why Engage
Volunteers?

Designing

What Motivates
Volunteers:

Volunteer Job il el
. . Volunteer
Descriptions &
X Engagement

. The Benefits:
Y ENINVOLVED

~osaness \Why Engage Volunteers?

Enhance or Gain
Community
Connections

Specialized New Energy

I
e —

Develops
Library Frees Up

Supporters and
Advocates
People Who
are Engaged |

| l;l The image part with

Give More
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ETINVOLVED  Trends Require Shift from Traditional
POVIEREQIEIYOUR UBRARY Volunteer Management Practices

Offer flexibility and

Eoedae el ?k'"s a wide variety of

options
Want clear Show them impact
expectations of on mission -- how
time, tasks and will their work

_ make a difference?
e |

Beyond volunteer
management --
engagement in

meaningful ways

ET INVOLVED
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Why People Volunteer . ..

Why Do You Volunteer?




GET INVOLVED Why Do People Volunteer?

POWERED BY YOUR LIBRARY
Ellis, Susan J., “Why Volunteer?”
https://www.energizeinc.com/art/why-volunteer

i
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2ET INVOLVED Why Have Written
% Volunteer Position Descriptions?

Primary
Recruitment
and Placement

Best Planning Is it Volunteer
Tool - What's iiiiiiii?l —>
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GET INVOLVED Elements of a Volunteer
PO\A{ERED BY YOUR LIBRARY - -
| Job Description

* Descriptive Title (not just “Library Volunteer!”)

* Position Overview and Impact (does it make a
difference?)

* Key Responsibilities

* Qualifications

* Training and Support Provided
* Benefits of Volunteering

* Time & Length of Commitment
» Staff Connection/Collaborator
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Volunteer Position Description

= 4

Public Speaker
Position Overview and Impact: M ake presentations about the library to community groups to raise

awareness about what the library has to offer, and to attract
potential library users, volunteers and supporters.

Key Responsibilities:

1. Attend a 2 hoyr orientation to the Library and on its public speaking objectives, presentation outline
and materials that have been prepared.

. Respond to requests to speak based on your schedule when Speaker’s Bureau Coordinator contacts
you with a speaking engagement.

3. Report data on number of attendees, particular interests of the group and/or unanswered questions to
the Speaker’s Bureau Coordinator within 3 days of speaking engagements.

“

Qualifications:

“

* Commitment to the Library’s vision and mission
* Successful public speaking experience

“

“

Training and Support Provided: Orientation to the Library, and training on public speaking objectives,
outling and materials, as well as access to Speaker’s Bureau Coordinator as needed.

“

NENEEEEREITE

Time Commitment: Average 3 - 5 hours per month based on number of speaking engagements offered

Work Help
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k Volunteer Position Description
Speaker’s Bureau Coordinator
AI Position Overview and Impact: M anage the library project that delivers presentations about the
library to community groups to raise awareness about what the
A, library has to offer, and to attract potential library users, volunteers
and supporters.
) Key Responsibilities:
G2 ¥ Respo
=} 1. In conjunction with the Library Director, develop speaking engagement objectives and speaker
presentation outline and materials.
N 2. Recruit, train, supervise and acknowledge volunteer public speakers.
D 3. Identify priority community groups to contact for speaking engagements in conjunction with
LL' = Library Director. Contact the groups and schedule a speaking engagement on their calendar.
Ll
‘(g\) v 4. Contact and schedule a trained volunteer speaker to attend each engagement.
_ 5. Track and report volunteer hours and speaking engagement statistics quarterly.
h Qualifications:
* Commitment to the Library Literacy Service vision and mission
PZ v * Successful public speaking experience and project management skills
i *  Good community contacts
13
ET INVOLVED .
oo SKilled Volunteer Examples
https://www.youtube.com/watch?v=CmjRBxOmoUc&feature=youtu.be
https://getinvolvedclearinghouse.org/management-tools/50-project-ideas-skilled-volunteers-
build-your-capacit
* Job Center Coach
* Event Planner
* Computer Coach
* Graphic Designer
* Photographer
* Adult Literacy Tutor
* Coordinator, After School
Programs
* Homework Helper
* Lego Club Leader
* Public Relations Specialist
14
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ET INVOLVED Job Description Tips

POWERED BY YOUR LIBRARY

o ! Be Sure What
Don’t Sit Alone in You've Written is

I e

Think Strategically: Consider Program
What Do You Management Jobs
NEED? for Volunteers

Include Enough
Information to Get

Delegate Part of
the Volunteer

15
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* Meaningful Written Job
Descriptions

* Targeted Recruitment
* Careful Screening
* Orientation/Training

* Supportive Climate
Requires Staff Buy-In

* Feedback/Collaboration/
Support

* Recognition/Acknowlgmnt
* Sustainability Strategies

Success Factors for
Volunteer Engagement Programs

16
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ET INVOLVED :
POWERED BY YOUR LIBRARY Ta rgete d Re cruitment

Based on Volunteer

Job Descriition -

Not every warm body
fits every position

Assess Skills/Interests

.

Don’t be limited to
who you know -- work

together |

Better to have vacancy
than wrong volunteer

17

eTINnvOLveED  Staff Roles

POWERED BY YOUR LIBRARY

* Must have: Volunteer
Engagement Coord.

* Trained Staff
Volunteer Supervisors

* Branch Volunteer
Coordinators (big
systems)

e Supportive Library
Director is KEY

18
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ET INVOLVED
POWERED BY YOUR LIBRARY S u m m a ry

We Don’t Motivate Volunteers -- They Come
Motivated by something

Goal is to Match the Right Person to the Right Job
Most Important Tool is Written Position Description
Targeted Recruitment is most effective approach
Today’s volunteer requires a different approach

Volunteers can become your most ardent supporters
and advocates

Tools/Resources Exist to Help You -- You’re Not
Alone!

19

EININVOLVED
POWERED BY YOUR LIBRARY Support for Your Success

Get Involved Clearinghouse - www.getinvolvedclearinghouse.org

Free Webinars — “Upcoming Events Box” on the Clearinghouse — new

Biblio%raphy == https://getinvolvedclearinghouse.org/training-
materials/bibliography-volunteer-engagement

Listserv — weekly resources shared — e-mail lehn@plpinfo.org to be added

National Library Volunteer En§agement Leaders -- FREE live
gpen Zgl(l)M dischsioni }Ne meet evtery Wethnesdaybtlan Zoom 1t0t3(|) z%m P.ach;ic

e LB Welcome .97 AU X ORISR SMEL PSSR e
access code: volunteer

P|1\t/|ys first book availgble free --

etinvolvedclearin use.org/training-materials/volunteer-involvement-

20
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Learn from your public library colleagues who are creating effective volunteer
engagement strategies, tools and practices that will keep you from re-
inventing the wheell Search the database of Get Involved resources and
enhance your success in volunteer engagement. Resources include:

+ Management Tools, Policies, and Handbooks

« High Impact Volunteer Position Descriptions

« Training Materials, Videos, and Tutorials about best practices

+ Professional Photos related to position descriptions

Learn more about the Get Involved Resource Clearinghouse.

= Watch a short video to
learn more about using
the Getinvolved site!

What's New for January
2026

Recently Added Materials

9 Proven Volunteer Retention
Strategies

Wondering How Al Might Help
You with Volunteer
Engagement? | leamed a ot of
interesting and practical stuff in
this webinar: Ten Al Use Cases
for Volunteer Managers

« Breaking the Spe!
Superstitions Holding Back

Upcoming Events

Jan 21 - 10:30 am Pacific Time -
National Library Volunteer
Engagement Leaders: FREE
live open ZOOM discussion. We
meet every Wednesday on Zoom
- Al are welcome! Join us any
time with a problem or just to
listen in at
 https://us02web.zoom.us/
/851998507857
pwd=WHorb3h2ckgvZihZT1B...
access code: Volunteer

FREE WEBINARS

Jan 22 - Volunteering
Redefined: Designing
Recruitment Messaging for
Older Adult Volunteers -
Register here: = https://idealist-

Your Volunteer
Strategy - some great tips from
this Canadian team!

Train Volunteers with this

WN_boKxYIRISK2AJOIMD7He...
Jan 22 - Words Matter in
Volunteer Recruitment: Writing
Powerful Volunteer
Promotional Language -

@UEFGE /ss3@i1 @
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